JEN SCANTLEBURY - CAREER OVERVIEW

Sept 05 - Current
COCOON CONSULTING




Change consultant 

Sept 02 – Sept 05
RMIT UNIVERSITY - People and Culture




Manager, Development and Projects

· Led development of the University’s Leadership Program, including 360 degree feedback and coaching; 
· Development and implementation of the Professional Development program. Specifically, the 2004 Open Program delivered 21% more workshops to 59% more staff, with cost per trainee reduced by 56%, when compared to the 2003 Program;
· Led the major change initiative being undertaken within the University; the review of recruitment, development of a strategy and associated processes;

· Led significant HR initiatives and policies through to endorsement including Performance Management suite, Managing Change, the Recruitment suite including Induction, Workforce planning and the development of a Capability framework. 

· Managed outplacement program and including significant career transition contract 

Sept 01 – Sept 02
DEPARTMENT OF HUMAN SERVICES (Office of Housing - Tenancy Services) A/Manager - Service Development 

· Led and motivated five work teams (38 workers), to deliver quality internal and external client service to Office of Housing workers and clients;  
· Implemented a radical change in the way housing workers were attracted, recruited, inducted and appointed, moving to a centrally managed, group intake approach.

May 98 –August 01
DEPARTMENT OF HUMAN SERVICES (HR Unit) 

Internal HR Consultant  

· Developed and implemented a review of the Department’s Performance Management strategy and products;

· Successfully managed numerous consultancy assignments to deliver organisational development outcomes.  Assignments included development of five year HR strategy, major restructures involving up to 55 people including career transition for some, implementation of Organisational Climate Survey, numerous planning, leadership and team development projects and management of Tender processes and resulting contracts.

July 95 – April 98
BRUNSWICK SKILLSHARE 

Manager (initially, Employment Consultant)

· Successfully managed a community-based employment agency utilising innovative strategies to achieve a 75% employment rate for long-term unemployed clients; 

· Successfully negotiated and managed the transmission of business from the Moreland City Council to the community based Management Committee, involving resolution of difficult HR and IR issues.

In the earlier phases of my career I developed broad experience in small business environments.  I owned and managed two businesses, ‘Bridges Café and Gallery’ and ‘Food By George’.  Working for ‘Mattingly Advertising’, I established and then managed a high profile corporate bistro. I also managed the large staff bistro at the Coles Myer headquarters. Achievements included steady growth of the businesses, profitable trading and sound return on investment.  Following graduation, I commenced my career as a teacher.  


