COCOON CONSULTING

Jen Scantlebury draws on experience as a senior HR manager and consultant in large multi site organisations, in small business and in community based organisations where she managed significant and strategic workplace change projects in the areas of recruitment and selection, learning and development and performance management.  In a workshop situation, she works to exploring the richness of possibilities and facilitate the process of bringing ideas to reality.  

These workshops are offered to supplement the usual more tailored approach of ‘Cocoon Consulting’.

WORKSHOP OPTIONS

· MANAGING & SUPPORTING PERFORMANCE


· MANAGING ACROSS GENERATIONS


· COACHING – A MANAGER’S KEY ROLE
· MANAGING CONFLICT IN THE WORKPLACE

· THE MANAGER AS CONSULTANT

· WORKPLACE CHANGE – MANAGING IT WELL

· COMMUNICATION – THE KEY TO SUCCESS

· RECRUITMENT – GETTING IT RIGHT FIRST TIME


· BUILDING A USEFUL BUSINESS PLAN 

· ASSESSING AND MANAGING RISK

MANAGING & SUPPORTING PERFORMANCE

This program is designed to provide managers and supervisors with an overview of approaches to ensure performance management is a satisfying experience for both parties.

Content includes:
· Approaches to establish clear, aligned and mutually agreed workload expectations

· How to incorporate behaviours into the workplan
· Having conversations with team members who are ‘on the same side’ as you

· Accommodating personality and generational differences 

· How to prepare for the difficult conversations, which are sometimes necessary

· Approaches to build mutual confidence in the process

Target participants:

Managers and supervisors who wish to remove the negative connotations often associated with managing performance.
MANAGING ACROSS GENERATIONS

This program is designed to provide managers with greater understandings of the characteristics of the Baby Boomer, Gen X and Gen Y demographic and their expectations of the workplace.

Content includes:

· Overview of characteristics of the generations and their expectations

· Approaches to build relationships with staff from these groups

· Understanding what motivates these groups

· Exploring how to getting the best out of these groups

· Avoiding generational based clashes

· Implications for recruitment, work planning, managing performance and reward/recognition

Target participants:

Managers who are managing team members who are older or younger that themselves and are keen to build a productive and harmonious team.

COACHING – A MANAGER’S KEY ROLE

This Program is designed to strengthen the ability to manage proactively, working in a supportive but challenging way to encourage the team member to identify goals, create strategies, galvanize action and identify and overcome obstacles.

Content includes:

· Establishing and building an authentic coaching relationship
· The Coaching Role to question, not tell

· Coaching Framework – key steps 
· Dealing with issues which cloud the coaching process – self-limiting beliefs, emotions and/or resistance

· Evaluation 

Target participants:

Managers who wish to build staff members’ self-awareness, action and responsibility in a genuine climate of learning and development.

MANAGING CONFLICT IN THE WORKPLACE

This program is designed to provide managers with skills and confidence to manage challenging staff and difficult situations, providing conceptual frameworks, tools and practice to manage conflict or potential conflict in the workplace more successfully.

Content includes:

· Establishing agreed behaviours

· Managing oneself in a volatile situation

· Preparing for and having ‘difficult ‘ conversations

· Overview of ways to negotiate for a win/win 

· Approaches to build resilience and manage stress in the workplace 

· Overview of approaches to manage across generations /personality types

Target Participants:

Managers who wish to manage difficult situations or challenging staff differently so as to achieve more successful outcomes.

THE MANAGER AS CONSULTANT

This workshop recognizes the role managers are called to play as change managers, consultants and facilitators and provides them with skills, tools and frameworks to make the job easier.

Content includes:

· Key elements of change – referencing John Kotter and William Bridges

· Using a project proposal as a way of establishing common understandings of the process and expected outcomes

· The importance of consultation – engaging stakeholders appropriately

· Facilitating a workshop – designing, engaging participants, surfacing issues and processing for change, getting an outcome on the day

· Communication processes which will support engagement and change.

Target Participants:

Managers or senior team members who wish to enhance their consulting skills and apply them in the workplace.

WORKPLACE CHANGE – MANAGING IT WELL

This Program is designed to assist managers manage change well, and incorporates approaches to consultation and communication.

Content includes:

· Developing a change project plan 

· The importance of visible leadership and ‘compelling reason’

· Approaches to manage an authentic and valid consultation process

· Understanding decision making – roles and responsibilities

· Approaches to communication – developing a comprehensive framework

· Identifying and managing risks associated with change

· Implementation – embedding change in work practice

Target participants:

Managers who are undertaking workplace change e.g. a restructure, implementation of new procedures etc

COMMUNICATION – THE KEY TO SUCCESS

This workshop recognizes the importance of a varied, targeted and structured communication strategy in achieving buy-in from your stakeholders and success as you strive to achieve organisational goals.

Content includes:

· Key aspects of a communication strategy

· Identifying stakeholders’ communication needs – both inbound and outbound

· Developing key messages

· Determining the best approach to reach different audiences

· Your communication responsibilities

· Actioning your plan.

Target participants:

Managers and team members who are interested in ensuring effective organisational communication in an already busy work environment.

RECRUITMENT – GETTING IT RIGHT FIRST TIME

This program outlines an approach to ensure successful recruitment, a key issue in a tight labour market.  It aims to assist in reducing attrition, with the associated time and cost of re-running the recruitment process

Contents include:

· Preparing to recruit – getting organised

· Avoiding false expectations of the role – an authentic PD

· Attracting a good candidate field

· Keys to great selection – using a variety of assessment methods 

· The interview – selecting a good panel and developing valuable questions

· Referee checks

· Appointment, the first week and ongoing induction.

Target participants:

Managers who are frustrated by high attrition or feel that they did not get the best outcome from previous recruitment campaigns.

BUILDING A USEFUL BUSINESS PLAN 

This program is designed to provide participants with the framework of a business plan that is relevant and useful to their team, and will explore approaches to develop this plan.

Content includes:

· Why plan?  How to ensure plans are not ‘bottom draw” documents

· Preparing to plan – involving the team, roles/responsibilities, key documents you may need

· Cultural overview – building your value and behavior statement

· Strategic overview – developing long term vision, analysing risk

· The action plan – developing a working document

· Measuring success – embedding the plan in personal workplans

Target participants:

Managers who are responsible for delivering quantifiable team outcomes and wish to who wish to approach the planning exercise collaboratively, ensuring alignment with organisational goals and buy-in from their team

ASSESSING AND MANAGING RISK

This workshop provides an opportunity to identify the risks that can prevent the organisation or project from achieving goals and objectives.  The consequences and likelihood are assessed and plans are put in place to ensure the organisation and its people are protected.

Content includes:

· Brainstorming to identify risks

· Evaluating the risks

· Analyzing the potential consequences if the event occurs

· Rating the risk

· Deciding what actions will be put in place to manage and minimize the risk.

Target participants:

Mangers and stakeholders who wish to protect their organisation / project, themselves and their clients, and to ensure organisational sustainability or successful outcomes from a project.

